EVALUATION MATRIX

Oracle Migration Services

for Austin Water Utility Laboratory Services Division
RFP NO. C004300025
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emonstrated Applicable Expericnce (35 points)
Proven ability of Vendor team to convert a laboratory
application from an cnvironment similar to the current
SLIM plattorm to a platform similar to the City's
dusired larget platform. Including evaluation of
vendor's performance based upon responscs from
customers with similar projects that were completed
successfully.

31

17

10

System Coneept and Solutions (25 point)

Grasp of the requirement and technical merit of
proposed solution(s), responsiveness to terms and
conditions, completencss and thoroughness of the
technical data and documentation, anticipated project
start date and duration,

12

Relevant Professional Certilications
20 points

Tolal Evaluated Cost
20 poinls

Total Points

87

10

26
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